
Virtual Learning Town Hall  
for Pre-K - 5th Grade 
 

Agenda:  
A. Introductions 
B. Overview of PK-2 
C. FAQs 
D. Where to find more info 
E. Next Steps 

 
 

A. Introduction of school and district leaders: 
● Sarah Garland, Director, College Heights ECLC 
● Curtis Armour, Principal, Clairemont Elementary 
● Holly Brookins, Principal, Glennwood Elementary 
● Tanisha Sanders, Principal, Oakhurst Elementary 
● Kimberly Watson, Principal, Westchester Elementary 
● Ruth Scott, Principal, Winnona Park Elementary 
● Kristy Beam, Executive Director of Curriculum and Instruction (presenting) 
● Maggie Fehrman, Assistant Superintendent (presenting) 

 

B. Overview: 
 
We hope the information we provide will alleviate some of the stress and anxiety you are 
experiencing. If you have further questions, please visit our FAQ 
(https://www.csdecatur.net/FAQ) and important contacts page to see who could best answer 
your questions. 
 
In CSD, we have three pillars that keep our work focused on our vision and mission. These 
three pillars are advancing racial equity, accelerating student learning, and building and 
sustaining a positive school climate. We believe that our work in these three core areas, 
whether it happens in person or face to face, will result in helping our students be their best, 
achieve their dreams, and make the world a better place.   
 
What Today’s In-person Classrooms would normally look like:  
It is important to know what our typical in-person classes would look like so we can 
translate how classrooms will look virtually. Our goal is to offer the best instruction 
regardless of the setting. Below you will find an overview of what a typical Pre-K 
through 5th-grade face-to-face classroom would look like.  
 
Expectations for today’s classroom are that they are:  

● student-centered 
● collaborative  
● problem-based 

https://www.csdecatur.net/FAQ
https://www.csdecatur.net/domain/1658
https://schoolbox.com.au/blog/student-centred-learning-approach/
https://teaching.cornell.edu/teaching-resources/engaging-students/collaborative-learning
https://eleducation.org/resources/using-a-problem-based-task-with-fourth-graders-to-create-deep-engagement-in-math


 
One example of a typical classroom lesson may run as follows: 

1. The teacher may do a short lesson, unpack the learning target to ensure 
students know what they will be learning in the lesson.  

2. Direct instruction may last around 15 minutes.  
3. Students then work independently or in small groups while the teacher monitors 

the learning or works with a small group of students.  
4. Then the class may come back together to debrief and assess learning.  

 
It is important to understand that so we can think about how that might translate 
online. A class period online could be very similar. There might be a short whole group 
live or recorded lesson, followed by a small group meeting with the teacher and the rest 
of the students working independently. Then everyone might meet back to close the 
lesson, ask clarifying questions, and reflect on the learning. There are many types of 
lesson structures, but this is one example of how it might look. Like in the building, a 
lesson would include time with the teacher, time with digital resources, and time to 
practice.  
 
As a reminder, our Pre-K program follows a curriculum set by Bright From The Start: 
Department of Early Care and Learning’s Program. Our lower elementary schools 
follow EL Education while our upper elementary schools follow the International 
Baccalaureate Primary Years program as the umbrella for how instruction is designed. 
For those of you who are new to your school, you can find more information about 
these educational frameworks from your local school.  

Definitions:  
 
Live - This term refers to learning facilitated by a teacher. It includes a blend of 
synchronous and asynchronous learning and may include classroom meetings, whole 
group sessions, small group sessions, and individual check-ins. 
 
Synchronous - This term refers to learning that happens in real-time at a specific time. 
Methods include video conferencing, webinars, live chatting, and live-streaming.  
 
Asynchronous - This term refers to learning that does not happen in real-time. It 
maximizes flexibility by allowing a student to work at their own pace and includes 
various forms of digital and online learning such as pre-recorded video lessons, slide 
shows, or project- and game-based learning tasks.   
 
Wellness Wednesday - A district-wide initiative that will provide lessons on topics 
such as equity, wellness, social-emotional learning, and increasing engagement. The 
Social Emotional Learning (SEL) curriculum and framework comes from Emory 
University’s SEE Learning program. 

 

C. Frequently Asked Questions:  
Questions were grouped by topics. 
 

FAQ 1. Where did this plan come from?  

https://seelearning.emory.edu/


A team of CSD educators and some outside expert community members worked 
on this plan over the summer. 
 
First, they analyzed the virtual learning survey…   
First, the team analyzed the surveys about the spring virtual learning experiences 
from teachers, parents, and secondary students back in May. They looked at what 
was successful and what wasn’t and what needed to be improved.  
 
Below is a snippet of what the surveys said...:  

● Students needed more work 
● Would like a “normal” schedule  
● Students need help with organization 
● Need more “off screen” resources 
● Delivery needs to be SIMPLIFIED and CENTRALIZED 
● Want more live instructional time 
● Small groups were most effective (as compared to whole group) 
● More student accountability (mandatory) 
● Need to focus on human connection and peer to peer interactions 

(Highlights note items that were common to all three surveys, parents, teachers, and 
secondary students.) 
 
To see the full results of the Virtual Learning Survey by audience,visit the links below. 

● Parents' Virtual Learning Survey Results 
● Staff's Virtual Learning Survey Results 
● Students' Virtual Learning Survey Results 

Next, they researched and reviewed existing data...  
The team read many educational articles, reviewed other district plans, and best 
practices of online schools. Research suggests schools should provide:  

●Regular and consistent opportunities during each day for staff and student 
check-ins and peer-to-peer learning. 

●Regular opportunities for live video instruction by teachers.  
●Virtual or socially distanced physical activity.  
●Interventions, supports, and other related services. 
●Mental health or behavioral services. 
●Assistance with technology. 

Sample Sources: 
● COVID-19: Checklists to Guide Parents, Guardians, and Caregivers 
● EL Education Reopening: Moving towards More Equitable Schools 
● SEL and Online learning activities 
● SEE Learning COVID-19 Response and Resources 
● National standards for quality online teaching 
● IBO online learning, teaching and education continuity planning for schools 

FAQ 2: Schedules: 
Schedules: While these are different, there are many similarities between Pre-K 
and K-2. However, they follow different guidelines from the state.  

• PK follows guidelines from Bright from the Start.  

https://www.csdecatur.net/cms/lib/GA02000365/Centricity/Domain/494/parents.pdf
https://www.csdecatur.net/cms/lib/GA02000365/Centricity/Domain/494/staff.pdf
https://www.csdecatur.net/cms/lib/GA02000365/Centricity/Domain/494/students.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/parent-checklist.html
https://eleducation.org/resources/reopening-guidance-a-transformative-opportunity-for-more-equitable-schools
https://ggie.berkeley.edu/collection/sel-lessons-for-online-learning-middle-school/
https://seelearning.emory.edu/covid19-response
https://www.nsqol.org/the-standards/quality-online-teaching/
https://www.ibo.org/globalassets/news-assets/coronavirus/online-learning-continuity-planning-en.pdf
https://www.ibo.org/globalassets/news-assets/coronavirus/online-learning-continuity-planning-en.pdf
https://drive.google.com/file/d/123XNMpKlCdNYPU7MDeeLjhsyCMm2xBCm/view?usp=sharing


• K-5  follows guidelines from GaDOE. In a typical school day, the state 
requires 4 hours of instruction daily. 

• One area of concern we heard was the lack of consistency of lunchtimes, 
and our principals heard your concerns and adjusted the 4th and 5th 
grade times to 11:45 to allow for a more consistent lunchtime window 
across the district.  

In the spring, schools were given waivers and could choose to close, but now 
school is mandatory for ages 6-16, and there are currently no waivers.  

 
FAQ 3: Homeschooling:  
Yes, you can always choose to homeschool, but if you choose this, you must 
register with the Georgia Department of Education. We value your children being 
with us and we hope you will choose to keep your student enrolled with CSD. We 
hope that before you make this decision, you will work with your teacher and 
principal to find a plan that works for you and your child. We will be flexible to help 
your family and to do the best for your student.  
 
FAQ 4: Attendance:  
Attendance will be required, but we are flexible. Requiring attendance does NOT 
mean your student has to attend every live session. All live sessions will be 
recorded, and students can watch them later.   
Elementary schools take attendance once a day, and that practice will continue in 
the virtual setting. So while we are virtual, it means either: 

•Your student attended a live session OR 
•Your student completed daily assignments and lessons OR  
•Your student has had some kind of interaction with their teacher that day. 

Being present doesn’t always equate to participation or achievement. Our students 
are accountable for the learning, but we are here to provide support. We encourage 
parents to talk to their child’s teacher if they are having trouble with the schedule. 
We believe in the GaDOE’s motto of “Compassion over Compliance,” and we will 
make every effort to work with parents and students.  
 
FAQ 5: Screen time:  
We are all concerned about screen time. A majority of time is sitting in a typical 
school day, but we combat that with shorter lessons, lots of breaks, getting the 
students up and moving during their lessons as much as possible.  
 
We are aware of the recommendations for screen time. Screen time is an important 
concern for all of us, but there are some important distinctions. Most of the 
organizations that discuss screen time, including the American Association of 
Pediatrics, make a distinction between ACTIVE and PASSIVE screen time. We are 
working hard to differentiate between passive consumption and active learning for 
our students in our virtual learning environment.  
 
Parents can help combat the negative effects of screen time by seriously limiting 
screen time outside of learning and by making sure your child gets the 
recommended three hours of daily physical exercise.  
 

https://docs.google.com/document/d/1hWlA0VMAje1I8wtxpxj2AtNFY-5YDVEQH8eiTxz1Vh4/edit?usp=sharing


FAQ 6: Physical Education:  
Speaking of Exercise: the K-5 schools will have their PE teachers follow the 
guidelines we have set forth in the CSD Virtual Learning Manual and their school’s 
schedules. All the PE teachers are working to ensure that the content and 
experiences that they deliver will be equitable, engaging, and following best 
practices. Weekly lessons will connect to the Georgia Performance Standards for 
Physical Education in K-2. Students can expect lessons each week to offer choices 
and complete a weekly activity log. The PE teachers look forward to inspiring and 
empowering their students to be lifelong movers and advocates for their own 
health during virtual learning.  
 
FAQ 7: Working families:  
We have empathy for the difficulty our families are facing trying to balance their 
work with their children’s school. Many of the CSD employees are parents and 
caregivers and are facing the same challenges. We understand that our families are 
living through a stressful situation. We hope that parents will join us in adopting 
the Georgia Department of Education’s motto of “choosing compassion over 
compliance.” We will all need to be flexible, practice understanding and kindness, 
and have grace with one another. We understand that not all parents can be 
flexible with their time. We are here to support you and help you be creative with 
your child’s schedule if needed. Perhaps you could divide your day or week 
differently. Maybe you could support your child during the evenings or weekends 
when you are off work? Can you make time for them to attend SOME sessions 
every day or SOME days each week live with their teacher? Schedules and routines 
are helpful for all of us, especially our children. Try to find what will work best for 
your family and create a daily or weekly routine and communicate with your 
teacher if your routine does not match the daily school schedule.  
 
To help you with this, CSD has created a website with resources and 
organizational tools to help families with home learning.  
 
Supplies needed and an overview of the work will be provided in advance to help 
you organize and gather your materials for your child.  
 
We also suggest you communicate with your teacher. If your child is having a 
problem attending a session or completing everything, they are creative and 
passionate and willing to work with you to create a good solution for you and your 
child.  
 
FAQ 8: Parent Supports 
We are partnering with DEF to match families with community resources and 
centers that can provide in-person supervision, and connect families with childcare 
support, provide learning and tutoring support, student behavior health, and parent 
resources as well. They are looking for volunteers or donations and will share 
information soon about opportunities.  DEF is waiting to get the feedback from the 
Virtual Learning Readiness form so they can better assess and address the needs 
of our community. 
 

https://sites.google.com/csdecatur.net/virtuallearningpd/parents?authuser=0


FAQ 9: Parent Involvement:  
It can be hard to judge lesson effectiveness online, so if you find things aren’t 
flowing well for your child in their day, please provide feedback and reach out to 
your teacher or principal. We are all here to help you and make those needed 
adjustments as they arise so we can continuously improve the experience for our 
students.  
 
Regardless of the involvement of the teacher, they are still virtual and can only do 
so much. So we recognize that young children will need help and supervision. So if 
you can be sure they are organized and online, then we will help and support your 
student online as much as we can. But if you can help establish their routines and 
procedures, doing the same thing every day, that will help them to become more 
independent and to work through things themselves. You can help them by setting 
up a designated work area, make sure to let them log themselves in so they can 
become more independent in their school work. Also, allowing your children to “do 
it themselves,” even when it takes them 20 minutes to log in, will teach them to be 
independent and gradually release the amount you will need to be involved.  
 
FAQ 10: Textbooks or Workbooks? 
We do not use a lot of textbooks or workbooks in the school, but we will be 
providing home kits for K-2. Pre-K will be providing consumables every two weeks 
as well as at-home kits. 
 
Schools will provide resources for phonics, math manipulatives, and other supplies. 
The supplies and lessons will also incorporate handwriting as well. Our media 
specialists are working on ways for families to have contactless library checkouts.  
 
FAQ 11: Questions about intervention block:  
Intervention block is a time where some students receive services like Links, EIP, or 
special education support. Other students are working on their skills and receiving 
the support they need. No new content is taught at that time. Intervention teachers 
will pull students out in small groups and one-on-one meetings, those 
interventions will continue. For more information about this, please be sure to join 
our Special  
 
FAQ 12: Why are there two ELA blocks:  
At this age, our focus is literacy, and most of what we teach is reading, writing, 
phonemic awareness. This is a lot of content, and it is a large block, so we divide it 
up. We are calling it ELA 1 and 2 to give the teachers some additional flexibility.  
 
FAQ 13: Math Schedule:  
While most people want all subjects in the morning, it is a balance with planning 
daily schedules. We also have additional considerations like when our intervention 
teachers can push in to help children as well as scheduling specials. We feel our 
students will still do well with math in the afternoon. 
 
FAQ 14. Assessments:  



We will continue screening students this year, and we will determine their levels 
and readiness. We are not planning all our typical battery of assessments because 
not all are conducive online.  
 
Here are the assessments we will utilize this year: 

● PreK requires the teachers to continue to assess and monitor students 
through the Work Sampling Online (WSO) platform.  

● We will administer the following assessments virtually in K-2.  
 
 

GKIDS GA Kindergarten Inventory of Developing Skills  K 

Star Early Literacy  K, 1 

Star Reading  2 

Keenville -game based literacy and math  1,2 
 

For 3rd - 5th:  We will continue screening students this year to determine levels and 
readiness. We are not planning our typical battery of assessments. Georgia has applied 
for a federal testing waiver but that has not been approved yet. Our plan is to utilize the 
i-Ready diagnostic tool. i-Ready Diagnostic is an adaptive assessment designed to provide 
teachers with actionable insight into student needs. Diagnostic results also set a 
personalized learning path for each student, ensuring they’re working on instruction that 
matches their unique learning needs. 
 
For 3rd -5th: We had some questions about HW.  Independent practice outside of the 
lessons will be consistent. HW in the first six week which are focused on norms, routines, 
and classroom culture, will be primarily independent reading.  
 

FAQ 15: What is crew? Is it an important time?   
“We are crew, not passengers in our learning” is one of the mottos of EL Education. EL 
Education is the framework we use in our K-2 schools. With EL Education, we teach the 
whole child, and we focus on character education as well as our core practices and 
academics. So creating that sense of belonging through the structure of crew means 
that we are fostering that sense of community and culture. It is the idea that we are all 
important to our class, that we all have a special place and purpose, and that we are all 
members of our crew. We have an intense focus on crew, and during this time, we are 
also focused on the social-emotional wellbeing of our students as well as 
trauma-informed instruction. We want to foster that sense of community and 
classroom culture, which is done through crew meetings or in Pre-K through their 
morning meetings. This is when the class shares, learns about one another and forms 
that bond as a crew or class. It is also connected to their closing circles where they 
share about their day and debrief on their day of what went well and what didn’t.  

 
FAQ 17: Can we make the lunchtimes all align?  

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Assessment/Pages/keenville.aspx


There is now a consistent time between 11:30 am and 1pm. The lunch schedules have 
now been adjusted so that everyone across the district has 45 minutes of common 
lunchtime.  

 
This is important because there will be lunch pick-ups at the designated pick up 
spots during that time. With these times being aligned, families can pick up lunch 
there if they need to and then enjoy lunch together.  

 
FAQ 18: How can we check out books from the Media 
Centers for our students? 
We are working on creating a process for contactless check out of books and working 
on trying to implement a “FLY-brary” in collaboration with our transportation 
department. More information to come soon.   
 
FAQ 19: F.AVE what is the difference between the cast 
gathering (or Talley Rally) and a cast call?   
 
A Cast Gathering or Talley Rally is the gathering for the entire school Cast Call is the 
class morning meeting. Cast call is just another name for the morning meeting or Crew 
meeting.  
 
FAQ 20: School lunch 
We encourage our families to take advantage of our fantastic school nutrition services. 
School nutrition is dependent on how many students participate in that program. So 
please consider getting your child a nutritious breakfast or lunch from our nutrition 
department.  
 

E. Where to find more info?  
● Review the Parent Handbook found here: 

○ https://www.csdecatur.net/site/handlers/filedownload.ashx?moduleinstan
ceid=6052&dataid=8901&FileName=CSD%20PK-5%20Virtual%20Hand
book%20for%20Families.pdf  
 

● Consider how to make the schedule work for your family.  
○ We want to make this flexible for all our families.  

 
● Parent Resources Website found here:  

○ https://sites.google.com/csdecatur.net/virtuallearningpd/home?authuser=0  
 

5. Next Steps 
 

● Look for information from your school principal and teachers. 
○ The principals will share the next steps with each of their schools. The 

principals are going to be your next best resource for you and any 
additional questions.  

https://www.csdecatur.net/site/handlers/filedownload.ashx?moduleinstanceid=6052&dataid=8901&FileName=CSD%20PK-5%20Virtual%20Handbook%20for%20Families.pdf
https://www.csdecatur.net/site/handlers/filedownload.ashx?moduleinstanceid=6052&dataid=8901&FileName=CSD%20PK-5%20Virtual%20Handbook%20for%20Families.pdf
https://www.csdecatur.net/site/handlers/filedownload.ashx?moduleinstanceid=6052&dataid=8901&FileName=CSD%20PK-5%20Virtual%20Handbook%20for%20Families.pdf
https://sites.google.com/csdecatur.net/virtuallearningpd/home?authuser=0


○ The teachers will be announced via the parent portal and your teacher will 
have more details for you that are specific to your child’s class.  

● Local School COVID-19 Mitigation Teams. 
○ Each school will have a COVID mitigation team to go through the plan to 

make sure all the safeguards have been put in place once it is time to 
bring students back to school.  

● Do what you can to mitigate the spread of COVID-19. 
○ Please do all you can to reduce the spread of COVID in our community.  

● If you have any additional questions, we suggest that you contact your student’s 
teacher or principal.  


